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reziume

marTvis mecnierebis formirebam da gan-
viTarebam Teoriul nawilSi sakmaod ma-
Ral safexurs miaRwia, Tanamedrove menej-
mentis paradigmebi profesional menejerebs
yvela samuSaos mimarTulebiT aZlevs re-
komendaciebs, magram ramdenad xdeba misi
aRsruleba konkretul biznesprocesebSi,
rekomendaciebisa da kognituri codnis
gamoyenebiT ramdenadaa SesaZlebeli orga-
nizaciis efeqtianobis gazrda, swored esaa
Temis ZiriTadi sakvlevi obieqti.

sakvanZo sityvebi:
1. biznesi
2. industriuli ekonomika
3. organizacia
4. marTvis mecniereba

ZiriTadi teqsti

menejmentis specialisti, piter druk-
eri1 biznesis postulatebs Semdegnairad
ayalibebs:2

biznes erTeuli awarmoebs ara produq-
cias, aramed faseulobebs, romlebsac ad-
amianebi adamianisTvis awarmoeben. yvelaze
saukeTeso konstruqciis Carxebic ki ubral-
od rkinis grova iqneboda, vidre isini ar
daiwyeben klientisTvis gansazRvruli fa-
seulobebis Seqmnas;

biznessawarmoSi gamoyenebuli gazomvis
saSualebebi rTulia (filosofiuric ki).
misi iseTi simboloebi, rogoricaa fuli,
erTdroulad ukiduresad abstraqtulicaa;

ekonomikuri saqmianoba, zomiT aris biz-
nes-erTeulSi arsebuli ekonomikuri resur-
sis dabandeba gaurkvevel momavalSi. es
raRaca valdebulebaa, romelic efuZneba
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molodins da ara faqtebs. aq riski Tama-
Sobs did rols, romelzec midis biznes-
erTeulis yvela TanamSromeli, da ara mxo-
lod generaluri menejeri;

rogorc bizneserTeulis SigniT, ise mis
gareT, mudmivad xdeba Seubrunebeli
gardaqmnebi, ris Sedegadac bizneserTeuli
industriuli sazogadoebis pirobebSi, cv-
lilebebis namdvil agentad iqcevva. amasTan,
mas unda hqondes mizanmimarTuli evoluciis
SesaZlebloba, raTa miesadagos axal Secv-
lil pirobebs da mizanmimarTulad ganax-
ldes.

drukeris warmodgenili postulatebi,
mTlianobaSi Tavis mxriv ayalibebs Semdeg
paradigmebs: organizaciis marTvis proce-
sis mizania adamianebis saSualebiT Seqm-
nas adamianisaTis faseuli Rirebulebebi
da amavdroulad igi mudmivad fexs uwyob-
des sabazro moTxovnebs, iyos ganaxlebadi
organizmi.

dReisaTvis, Tanamedrove menejmenti
transformaciis etapzea. Tu erTi sauku-
nis win biznesi, ZiriTad konkurentul upi-
ratesobas hpovebda mZlavri resursebis
mobilizebaSi, sawarmoo Zalebis ganaxle-
baSi, dReisaTvis koncentracia dasaqmebu-
li adamianis samuSaoTi kmayofilebaze da
misi mwarmoeblurobis zrdazea. swored
aRniSnuli gaxlavT profesionali menej-
eris ZiriTadi movaleoba.

Tanamedrove tendenciebidan gamomdinare,
daqiravebuli menejeris ZiriTadi miznebia:
erTis mxriv kompaniis strategiul ganvi-
Tarebaze zrunva, rac Tavis mxriv gulisx-
mobs menejmentis dagegmvis organizebas,
xolo meores mxriv adamianuri resursebis
efeqtian marTvas. mecnier-ekonomist d. kar-
negis gamokvlevebSi mocemulia faqtiuri
dadastureba imisa, rom menejeri Tavisi
samuSao drois 85%- mde uTmobs adamianebTan

1 https://en.wikipedia.org/wiki/Peter_Drucker
2 Питер Ф. Друкер, Менеджмент: задачи, обязанности, практика, М., 2008, с. 633, 639.
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urTierTobas, aqedan gamomdinare menejeris
saqmianobis warmateba damokidebulia ada-
mianuri „inJineriis” xelovnebaze. amitomaa
menejmenti upirvelesad adamianebis

personali nebismieri organizaciis sa-
fuZvelia, umniSvnelovanesi resursia. ami-
tom SeiZleba iTqvas, rom organizaciis
warmatebis upirvelesi gasaRebi personalis
marTvaa, Tavisi masStabebiT da mniSvnelo-
biT igi aranaklebia teqnikur-ekonomikur
menejmentTan SedarebiT. kadrebis sworad
da mizanmimarTulad marTva iTvaliswinebs
organizaciis uzrunvelyofas misTvis
saWiro raodenobis da xarisxis personaliT,
maTi efeqtian gamoyenebas, profesionaluri
da socialuri ganviTarebis organizacias,
ramac unda uzrunvelyos personalis mo-
tivaciis, Sromis mwarmoeblurobis amaRleba
da saboloo jamSi sawarmos efeqtianobis
gazrda aRniSnulidan gamomdinare migvaC-
nia, rom menejmentis efeqtianobis ganm-
sazRvreli erT-erTi mniSvnelovani krite-
riumia personali, kadrebis sworad da gam-
iznulad marTva.

personalis marTvaSi, erT-erT gavrcele-
bul Secdomad miiCneva mcdeloba imisa, rom
kadri „moargon” pozicias da ara piriqiT.
aRniSnulis demonstrirebisTvis warmovad-
genT praqtikul magaliTs, romelic exeba
msoflioSi erT-erT gavlenian organiza-
cias „NASA”_s.

NASA-m daiwyo kadrebis Segroveba kos-
mosuri programa  ercury-sTvis, arCeuli
iqna Svidi pretendenti, Svidives hqonda
warsulSi sasargeblo gamocdileba–
 saomari mfrinavebis saxiT. ori wlis gan-
mavlobaSi jgufi iZenda  kosmosSi gasa-
frenad aucilebel codnas, magram rode-
sac astronavtebi rogorc iqna moxvdnen
orbitaze, aRmoCnda, rom isini gansxvavebu-
lad iqceodnen, miuxedavad momzadebis iden-
turobisa. maTi moqmedebebi axal garemoSi
dagegmilisgan gansxvavebuli iyo. is, vinc
arCevda kandidatebs programisTvis, ar
gaiTvaliswina erTi aucilebeli ram – Ti-
Toeulis piradi SesaZleblobebi. TiToeul
adamians gaaCnia Tandayolili SesaZleb-
lobebis unikaluri nakrebi  da yvela gan-
sxvavebulad reagirebs erTnair stimulze.
magaliTad, afrenis dros erT astronavts
pulsi auvarda 150 dartymamde, maSin rode-
sac nil amstrongis guliscema arasdro-
saraRemateboda 80 dartymas, –  mxolod esec

ki miuTiTebda aRniSnul garTulebebze.
warmodgenili magaliTidan vxedavT, rom

menejmentis realizacia kadrebis sworad
SerCeva-gamoyenebis kuTxiT praqtikaSi
Zalian mniSvnelovania. organizaciis mar-
Tvis ZiriTadi amocana swored kadrebis
efeqtiani marTvaa. maszea ZiriTadad damok-
idebuli organizaciis efeqtianad muSao-
bis uzrunvelyofa. amisaTvis saWiroa or-
ganizaciis konkretuli miznebisa da misi-
is gansazRvra, Sromis mwarmoeblurobis
zrdis Tanamimdevrulad uzrunvelyofa,
muSakTa motivacia da orientacia miRweve-
bze, sazogadoebaze gavlenisa da social-
uri pasuxismgeblobebis marTva.

biznesis menejmentSi pirvel adgilze
dgas ekonomikuri efeqtianobis miRweva anu
SeiZleba iTqvas, rom efeqtianobis done
menejmentis pirveli kriteriumia. Tu ki
biznesmenejments ar SeuZlia sameurneo
subieqtis mzardi ekonomikuri Sedegebis
uzrunvelyofa, es imas niSnavs, rom igi
araefeqtiania. marTva biznesSi ar SeiZle-
ba CaiTvalos efeqtianad, Tu ki igi ver
uzrunvelyofs momxmarebels saWiro saqon-
liT da momsaxurebiT. menejmentma unda ga-
naxorcielos arsebuli resursebis, upirve-
lesad adamianuri resursebis racionaluri
ganawileba da gamoyeneba, maTi produqtiu-
lobis amaRleba, rac warmatebis sawindari
gaxdeba. es niSnavs imas , rom menejmentma
Sroma unda gaxados produqtiuli, ufro
maRalmwarmoebluri. swored es aris mene-
jmentis ZiriTadi funqcia da efeqtianobis
kriteriumi. imisaTvis rom muSakebma efeq-
tianad imuSaon, isini unda ganicdidnen kmay-
ofilebis grZnobas dakavebuli Tanamdebo-
biT, maT sWirdebaT motivaciis, kuTvnileb-
is grZnoba,  materialuri stimulireba, li-
deroba, statusi, funqciebi.

daskvna

menejmentis amocanaa sazogadoebaze
sameurneo obieqtis gavlenis da misi so-
cialuri pasuxismgeblobis marTva. yove-
li sawarmo aris socialuri organo, romel-
ic arsebobs sazogadoebisaTvis da misi
interesebisaTvis. Tavisufali mewarmeoba
momgebiani unda iyos aramarto biznesi-
saTvis, man aseve sargebloba unda moutanos
sazogadoebas. sazogadoebaze gavlenis mar-
Tva aris menejmentis mesame ZiriTadi amoca-



130

socialuri ekonomika
XXI saukunis aqtualuri problemebi . #1 .  2018

na da mesame ZiriTadi kriteriumi. yvela
zemoT aRniSnuli amocana unda sruldebo-
des profesionaluri saqmianobis CarCoeb-
Si erTdroulad da mudmivad, vinaidan isi-
ni erTnairad mniSvnelovania da moiTxovs
did kvalifikacias da kompetentcias. marTa-
lia, biznesis efeqtianoba biznessawarmos
is mTavari amocanaa, romlisTvisac igi Seiqm-

na, magram Tu ki samuSaos da muSakebs aras-
worad marTaven, maSin aranair efeqtianobaze
ar SeiZleba laparaki. aseTi situacia
iwvevs danaxarjebis gadidebas im donemde,
rodesac sawarmo kargavs konkurentunari-
anobas, ase rom menejmentis aRniSnuli sami
amocanidan TiToeuli Taviseburad prior-
itetulia.
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Summary

Formation of management as science and development in theoretical part of it reached very high level. Modern
management paradigms gives usefull recommendations to professional managers in all directions. But how much
is its execution in specific business processes? Using the recommendations and cognitive knowledge, is it possible
to increase the efficiency of the organization? This is the main subject of the research.
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